
Instead of waiting for students to find their own ways to be noticed, 
encourage them to participate productively and stay engaged.

⬤ ⬤ ⬤ ⬤ ⬤

Use a name-chooser to call on students randomly. Go high-tech with an online tool, or use 
popsicle sticks/pieces of paper to draw a name out on screen.

Keep a list of students next to your computer and keep track of who is participating. Tell 
students that you’re doing this and encourage them to track their own participation as well.

Give some points for showing up! Just getting to an online class can be a challenge for some 
students, so just being present can be rewarded. However, remember that sometimes there are 

legitimate issues that keep students from logging on, so don’t give be punitive..

Use the chat feature for students to “raise their hand,” then call on that student to unmute 
their microphone to ask an on-screen question.

Use hand-signals and motions to check for understanding. “Put your left hand up if you 
would like another practice problem.”  “Wave if you can hear what I’m saying.”

Use the chat feature for formative assessments. Ask students to type in answers to your 
questions, or ask questions of their own.

Assign roles to students who need an extra job. Consider things like “chat monitor” (watches 
the chat for questions and then is in charge of telling you what they are when prompted), 

“time-keeper” (watches the clock and tells you at different checkpoints), “note-taker,” 
“welcomer” (if anyone is late to class/gets accidentally disconnected, catches them up in the 

chat while class continues).

Ask a few students to stay unmuted for a given time while you are teaching. You can ask 
them questions, they can ask you questions, and you can get live interaction without the chaos 

of having everyone unmuted. Switch students every few minutes.
⬤ ⬤ ⬤ ⬤ ⬤

ALmost anything you would do in a physical classroom to encourage participation will work in remotely!

HAVE A BACK-UP PLAN

ESTABLISH YOUR PRESENCE

ALLOW FOR SOME SOCIAL TIME
Students aren’t getting as much social time as 

usual. Build in some time for students to 
interact with each other or with you! 

⬤ ⬤ ⬤ ⬤ ⬤

Give students some time at the beginning 
or end of class to chat.

Occasionally host a lunch, club meeting, 
or general social time in your room.

Create optional show-and-tell activities 
that encourage interaction - pet day, 
crazy hat day, etc. - and let everyone 

have their turn to share.
⬤ ⬤ ⬤ ⬤ ⬤

Especially watch for students who don’t have 
large out-of-school friend groups, as 

synchronous classes might be the one time 
each day when they are interacting with their 

peers. 

WATCH FOR DISTRACTIONS

DEVELOP PROCEDURES

Have 1-To-1 interactions

MIX up your methodsDOCUMENT & GIve FEEDBACK

ENCOURAGE PRODUCTIVE PARTICIPATION

We’re going to be at this for many more weeks, 
so establish some routines Now.

⬤ ⬤ ⬤ ⬤ ⬤

How will class start & end? 

How will students turn in work?

How will make-up work be handled?

What are your expectations for students 
while you (or others in the class) are 

presenting?

What are your expectations for students 
while they are working?

⬤ ⬤ ⬤ ⬤ ⬤

If you can mimic the routines of your physical 
classroom, that’s great! But don’t force it -- 

realize that some things won’t translate well 
to a remote environment and some new issues 

might arise.

It’s important to set the tone and show that just Like your phyiscal classroom, 
your remote classroom is a safe, learning-focused place for students. 

⬤ ⬤ ⬤ ⬤ ⬤

Be the first in and the last out so that students are never by themselves. 

Welcome each student as they come in. 

Look into your camera while you’re talking.

Stay on camera while students are working on some of your short assignments 
and ask that students do the same. 

Address issues like unkind interactions, distracting behaviors, etc.

Record classes in your remote room and make it clear that you are doing so. 
⬤ ⬤ ⬤ ⬤ ⬤

most of These are things you do in your physical classroom, so do them online too!

Use the grid view so that you can see all of 
your students. There are tell-tale signs that 

a STUDENT isn’t really engaged in your 
synchronous class. 

⬤ ⬤ ⬤ ⬤ ⬤

Looking down/off-screen instead of at 
their screen. 

Looking at screen, but scanning 
frequently when there’s nothing to read!
Talking (with a muted mic) or covering 

their mouth to do so.
Typing a lot more than required.

Taking too long to respond.
Exhibiting reactions not appropriate to 

class material.
Keeping one earbud in and one out.

⬤ ⬤ ⬤ ⬤ ⬤

These probably mean that a student has their 
phone nearby and/or is trying to multitask. 

Once you ask about the behavior and they 
know you know, students  usually stop (or get 

stealthier)!

Having a “moment” with each student is 
important.  You can engineer that in a 

variety of ways.
⬤ ⬤ ⬤ ⬤ ⬤

“Circulate” the room by clicking on each 
student’s camera feed and talking just to 
them. Or use the chat feature to address 
specific students. (But remember other 

students can still hear/read this.)

Send individual emails after class to 
follow-up with students as needed. 

Set up some small group times where you 
just meet with 3-5 students for 10 

minutes. Post the times the day before -- 
students will appreciate only having to 
show up for 10 minutes and you can do 

some individual check-ins.
⬤ ⬤  ⬤⬤ ⬤

Don’t put pressure on yourself to have a 
1-to-1 with every kid every day, but consider 

making it a weekly or bi-weekly goaL. Keep 
track so that you know who still needs their 

“moment” with you.

More information is always helpful, for you 
and for students.

⬤ ⬤ ⬤ ⬤ ⬤

Use the “record” feature to record your 
class meetings. You can keep track of 
what you said and what students did.

During classes, keep track of student 
participation, questions to follow-up on, 
and other details that need your attention.

Communicate with parents. Let them know 
if their child’s behavior or work needs 
some extra attention, or if things are 

going well.

Save or copy-and-paste your chat feed 
into a document. You can look back to see 
what questions were asked and who was 

participating.

Give clear written instructions for 
assignments, and more written feedback 
than usual on student work. Things that 
you might just say in an in-person class 
might need to be written when trying to 

interact remotely.

If you have to remove a student from 
your remote room, keep track of the time 
and reason so that you have it for later.

⬤ ⬤ ⬤ ⬤ ⬤

Even in a physical classroom, it’s good to have 
different approaches, but it’s even more 

important for remote instruction.
⬤ ⬤ ⬤ ⬤ ⬤

Avoid long chunks of one activity 
(lecture, work time, discussion, etc.). 

Those things can feel long in person, but 
even longer when you’ve been sitting in the 

same chair all day.

Go asynchronous sometimes.

Take a break in between activities. Set a 
timer on your screen and ask students to 

be back at a set time. 

Try something new, but don’t try 
everything new! Stick with what you 
know works for you/your class, then 

add in new, techy things where 
appropriate and when you feel ready.

Model new assignments using the present 
screen feature to make sure what you’re 

asking students to do is possible and that 
they know how to do it. 

Synchronous lessons can be conducted 
without video, at least in part. Consider 
being on a Google Doc or in a chat room 

to allow students live interaction by 
typing instead of video.

⬤ ⬤ ⬤ ⬤ ⬤

All ideas are from our colleagues AND from the following sources: wgu.edu/heyteach prodigygame.com, Engagucate.com, 
@shaminitraj on twitter, Deerwood Academy protocols for remote learning. Created by sarah shartzer 04/07/20

TEACHING REMOTELY ADDs a new twist to everything and Sometimes, things just don’t go as intended!
⬤ ⬤ ⬤ ⬤ ⬤

Establish an “emergency drill” plan with your students. What should they do if you are 
disconnected and don’t return to the remote room within 5 minutes?

Have some time-fillers for when you need a few minutes to get set-up for a new activity. 
Give students a break or some directions on what they can do while you get ready.

Let students know when and how to contact you if they have trouble with an assignment or 
need extra help. Be clear about how/when they can expect a reply.

If you’re trying something new online, be ready with a more traditional back-up just in case. 
And give students struggling with technology another option if possible, too. 

If you have a student with repeated behavior issues, contact an administrator with some of 
that documentation. They can take over from there!

⬤ ⬤ ⬤ ⬤ ⬤
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